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Responses

130 87% 28.5% 20%
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The top three attributes of a successful CIO

Business influencer / strategist 74%

Leader / people manager / building high-
performance teams

64%

Visionary / innovator 51%

Tech-minded / having a depth of tech 
knowledge

38%

Communicator 26%

Organiser / delivering results 22%

Cost- / budget-conscious 11%



How do you interact with the exco?

39%

33%
29%

I have a seat on the exco I have indirect access via the 
CEO / CFO / CXO

I don’t have a seat, but I have 
direct access when needed
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How do you interact with the exco?

45%

39%

28%

33%

27%
29%

I have a seat on the exco I have indirect access via the 
CEO / CFO / CXO

I don’t have a seat, but I have 
direct access when needed

CIO SURVEY 2020

2019

2020



CIO SURVEY 2020

Number of years in a CIO role

20%

2%

15%

25%

39%

Under a year1 - 2 years3 - 5 years5 - 10 yearsOver 10 years
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Gender and racial diversity within the  
IT organisation

5%

Poor

33%

Getting there

46%

Generally good

16%

Excellent
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What is your organisation’s approach to hiring 
permanent IT staff?

Actively seeking specific, core-area skills
39%

Upskilling existing talent
34%

Hiring is frozen
33%

Increasing use of outsourcers and external 
contractors

21%

Having an active internship / apprenticeship 
/ CSR initiative

15%

Undergoing restructuring / retrenching
14%

Actively seeking staff in general
14%

42%

13%

14%

13%

6%

12% 2019

2020



How has the Covid-19 pandemic 
affected your organisation?67%

Accelerated digital 
transformation (switching some 

processes to digital)

17%

No substantial change

11%

Rationalised / consolidated 
business units

6%

Closed a substantial part of 
operations
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Pandemic’s impact on the IT budget

26%
24%

21% 21%

7%

Same size, but had to 
re-prioritise plans

No impact Decreased spending Increased marginally Increased significantly
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26%
24%

21%

Same size, but had to 
re-prioritise plans

No impact Decreased spending

Pandemic’s impact on the IT budget
CIO SURVEY 2020

21%
Increased marginally

7%
Increased significantly

Increased

28%



Tech investments implemented 
during the pandemic
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Remote work solutions

Conferencing / meeting apps

Internet connectivity / data

Cybersecurity

Network infrastructure

Other

Data analytics

E-commerce

Hybrid cloud

Private cloud

Public cloud

74%

65%

56%

52%

17%

15%

15%

14%

13%

13%

9%



Your organisation’s top 
three priorities driven 
by technology

Enable global expansion

Address competition / disruptive 
forces in your industry

Ensure regulatory compliance

Develop / take to market new 
products and services

Develop and implement a new, 
disruptive business model

Cloud strategy / implementation / 
enablement

Cost-optimisation

Automate processes across the 
business

Improve customer service

Enable digital workplace

Enable digital business

5%

11%

11%

18%

23%

24%

31%

36%

36%

37%

59%

2020
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Your organisation’s top 
three priorities driven 
by technology

Enable global expansion

Address competition / disruptive 
forces in your industry

Ensure regulatory compliance

Develop / take to market new 
products and services

Develop and implement a new, 
disruptive business model

Cloud strategy / implementation / 
enablement

Cost-optimisation

Automate processes across the 
business

Improve customer service

Enable digital workplace

Enable digital business

8%

12%

19%

22%

21%

21%

26%

46%

34%

28%

5%

11%

11%

18%

23%

24%

31%

36%

36%

37%

59%

59%

2019

2020
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Hyperscale public cloud 
services / infrastructure 
adoption

No plans to use

14%

Considering

30%
Using it already

47%

Plan to use within 
12 – 24 months

9%
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Top three cybersecurity concerns
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Securing the remote 
workforce

Data theft / exfiltration

Ransomware

Targeted / advanced attacks

Phishing

Cloud security

DDoS

Data corruption

49%

47%

36%

34%

30%

22%

9%

6%



Top three activities 
that take up most of 
the CIO’s time 
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Optimising / digitising business 
processes

45%

Discussing business / tech strategy 
with the CEO / board 

44%

Building new revenue streams / 
developing new products, services

37%

Security / risk management 33%

Governance and compliance 31%

Digital migration strategies 25%

Dealing with service providers 23%

Dealing with the impact of Covid 12%

Discussing budget and cost with the 
CFO / CEO / board

11%

2020
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Optimising / digitising business 
processes

45%

48%

Discussing business / tech strategy 
with the CEO / board 

44%

33%

Building new revenue streams / 
developing new products, services

37%

31%

Security / risk management
33%

33%

Governance and compliance
31%

30%

Digital migration strategies
25%

25%

Dealing with service providers
23%

19%

Dealing with the impact of Covid
12%

Discussing budget and cost with the 
CFO / CEO / board

11%

12%

2019

2020

Top three activities 
that take up most of 
the CIO’s time 



Develop / implement IoT strategy 3%

Improve data sovereignty 5%

Develop / implement AI / ML strategy 7%

Increase employee productivity 9%

Recruit key technical skills 16%

Support new business / develop new products and 
services

20%

Maintain IT operations 21%

Ensure robust POPIA / GDPR compliance 22%

Optimise cloud strategy / consolidate infrastructure 26%

Improve customer experience 25%

Strengthen data security / network security / cloud 
security

27%

Company-wide business process automation 28%

Cost-optimisation 30%

Develop / execute digital strategy for the business 47%

Top three focus areas in 
the next 24 months

CIO SURVEY 2020

2020



Develop / implement IoT strategy 3%

Improve data sovereignty 5%

Develop / implement AI / ML strategy 7%

Increase employee productivity 9%

Recruit key technical skills 16%

Support new business / develop new products and 
services

20%

Maintain IT operations 21%

Ensure robust POPIA / GDPR compliance 22%

Optimise cloud strategy / consolidate infrastructure 26%

Improve customer experience 25%

Strengthen data security / network security / cloud 
security

27%

Company-wide business process automation 28%

Cost-optimisation 30%

Develop / execute digital strategy for the business 47%

Top three focus areas in 
the next 24 months
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7%

16%

14%

12%

28%

17%

15%

22%

25%

28%

36%

21%

46%

2019

2020



Current IT budget, compared to 
previous year

Flat Up – above CPI Up – in line with CPI only Down
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2020

27% 28%

23%
21%



17%

Flat

44%

Up – above CPI

27%

Up – in line with CPI only

12%

Down
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2019

2020

27% 28%

23%
21%

Current IT budget, compared to 
previous year



Projected size of IT budget for  
the year ahead

34%

Flat

32%

Up – above CPI

18%

Up – in line with CPI only

16%

Down
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Projected size of IT budget for  
the year ahead

34%

Flat

32%

Up – above CPI

18%

Up – in line with CPI only

16%

Down
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19%

41%

30%

11%

2019

2020
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Major technology 
investments 
driving budget 
increases

Cybersecurity 
50%

ERP / core business 
applications

41%

Data analytics
32%

Automation / RPA
30%

Network infrastructure / SD-
WAN

21%

Acquisition of key specialist 
skills / talent

21%

Hyperscale cloud
17%

AI / Machine Learning
14%

IoT
6% 2020
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Major technology 
investments 
driving budget 
increases

2019

2020

Cybersecurity 
50%

63%

ERP / core business 
applications

41%
40%

Data analytics
32%

46%

Automation / RPA
30%

40%

Network infrastructure / SD-
WAN

21%
67%

Acquisition of key specialist 
skills / talent

21%
28%

Hyperscale cloud
17%

19%

AI / Machine Learning
14%

28%

IoT
6%

3%



Have you got the latitude to make the decision 
on quality over price?

50% 43%

4%
1%

Yes, in conjunction 
with the CFO and 

procurement

Yes No, this is driven by 
the CFO

No, this is driven by 
procurement

No, this is driven by 
another entity
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3%



Reading between the lines.

CIO SURVEY 2020


